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THE FUEL
TO ACCELERATE




A LEAP INTO THE GLOBAL

<)

With the successful completion of our long-
term strategic plan, /TE Breakthrough(2000
—2004), ITE is today a world-class technical
education institution, recognised locally
and internationally for the quality of its
programmes, facilities, graduates and
organisational excellence.

Most significant of our breakthrough
accomplishments is creating graduates
who are knowledgeable, well-trained,
active and confident, ready to contribute to
society and serve the community. Our
Continuing Education and Training (CET)
system has also been further enhanced

and aligned to support national efforts in

lifelong learning.

In essence, ITE Breakthrough has
helped ITE garner recognition for
educational excellence from
national and international
awarding bodies, providing
for greater acceptance of
technical education by
secondary school leavers,

adult learners and parents.

PLAYING FIELD

The next plan of action lies in /TE Advantage,
a five-year strategic blueprint, to establish
ITE as a global player by taking advantage of
new opportunities in a rapidly-changing
global landscape.

ITE Advantage promotes an ITE Brand of
College Education through added competitive
advantages and values, befitting the global
economy, for:

® Our students and graduates with a global
education that ensures their success
and relevance in the new international
environment.

® Qur staff with opportunities to maximise
their growth, capabilities and global exposure.

® Our employers with a globally-competent
and relevant workforce.

® Our local and international partners with
opportunities to leverage on ITE’s Vocational
and Technical Education (VTE) knowledge,
expertise and resources.



THE VISION
TO STRIKE IT BIG

The global economy is pushing society into a new era, and new
education focus, approaches, content and methods are required
in order to adapt.

ITE Advantage is created to meet the challenges of the globalised
economy, and give us the necessary leverage to be a global
leader in technical education, through:

® An ITE education for a global economy
® Lifelong employability for ITE graduates
® Anincreased global presence for ITE

® An enhanced capability for organisational excellence

EQUIPPED TO ACHIEVE

GLOBAL GOALS

Human innovation and technological progress, the
integration of global economies, and the movement of
people and knowledge across international borders are
all driving forces of globalisation.

Globalisation will shape Singapore’s and ITE’s future,
and redefine the rules of business and national
competitiveness. This means we must inculcate a global
mindset in our staff and students so they appreciate
better the forces that drive and shape our increasingly
interconnected world.

As educators, we have a special responsibility to prepare
our students to meet the new challenges created by this
interconnected world. We want to provide a form of
technical education that prepares our students beyond
paper qualifications, adaptable to interacting in the
globalised world.

ITE's vision of a global education is about helping to
prepare a globally-competent workforce, attracting the
next generation of learners, contributing to the local
community and industry by training people for work, and
recruiting talent to build our staff capability. Given today’s
new global realities, we need to stay relevant, responsive
and resilient. Now more than ever.



PROPELLING TOWARDS GLOBAL EDUCATION

Real education. That is what ITE is about. Preparing and exposing
students of different abilities, talents and interests to the new
realities, challenges and requirements of the global job market.

Education is about bringing the best out of every student. ITE does this by

providing the flexibility to customise learning via a flexible selection system

and curriculum framework and differentiated learning programmes. These help

our students to maximise their learning and respond positively to the future
challenges of the global economy.

ITE's Brand of College Education is fundamentally based on the concept of “Hands-on, Minds-on and
Hearts-on” learning.“Hands-on” training equips ITE students with the knowledge and skills-set
required on the job; “Minds-on” learning nurtures creative and independent thinking and the ability
to adapt; while “Hearts-on”learning develops “complete” ITE students with values towards self, others
and the community. These attributes underpin a comprehensive ITE education, where students
integrate theory with practice through coursework, industry exposure and projects.

An ITE education also seeks to nurture a spirit of entrepreneurship and leadership skills among our
students. To encourage them to dare to take risks, innovate, and push the limits beyond what is
known and understood. Of central importance is our global education programme to equip our
students with the global skills-set and mindset. It will expose our students to global trends and
developments, work practices, as well as cultural differences.

This holistic development of our students will put them in good stead for challenges anywhere in the
global environment.

LIFELONG LEARNING TO ADVANCE IN

THE GLOBAL ARENA

Changes in industry landscape and needs, workforce quality and profile, as well
as employment structure and practices are redefining the new realities of the labour
market today. To ensure the relevance and employability of our adult learners, we are
encouraging greater flexibility in programme design and more on-demand just-in-time short courses
that aim to equip them with relevant skills that promote greater work responsiveness.

We will also step up our collaboration with industry partners, to leverage on their resources, expertise and
network to expand and enhance our programmes and services, through joint certifications.



SPEEDING AHEAD TOWARDS
GREATER GLOBAL
PRESENCE

It is about knowing your strengths and making them work for you. We
have done it at home and now we are expanding our global presence
via new overseas alliances and creative partnerships with international
employers that operate in Singapore.

With this, we are able to enhance the diversity of our product range,
maximise learning opportunities for our staff and students, and
strengthen our core competencies and capabilities. It also supports
Singapore’s vision of becoming a leading international education hub.

Our strategic global alliances via international certification and
collaboration will bring ITE's programmes and services beyond
Singapore, and further strengthen our presence and leadership of
technical education in a global context.

We also foresee an ITE brand name that is destined to be well-recognised
and sought after, as we enhance our corporate branding to focus on
the brand value of our education programmes and graduates.

Our 250,000-strong alumni who have benefited from ITE and made an
impact in industry, business and community, will also be part of the
strengths that we hope to ride on, to contribute to society and increase
our global presence.

MAKING WAVES WITH A POOL OF ORGANISATIONAL TALENTS

The greatest strength most often comes from within.
At ITE, we believe that to achieve our vision and help
students adopt a global skills-set and mindset, our staff
need to reflect such capabilities and qualities.

With ITE Advantage. our Lecturers will be prepared to
emphasise the global dimensions of their fields, and to
update themselves regularly throughout their careers.
Through Total System Capability — My Advantage. ITE
Lecturers will have ample opportunities to continually
build their competency and professional capability. The
roadmap will develop them to be subject or technology
experts and groom them to be more learned and effective
partners in the students’ journey for knowledge.

To develop and maximise talents at both individual and
organisational levels, ITE will implement a competency-
based performance management system.

At the same time, ITE will grow its expertise and
competencies in niche areas under its Centres of
Technology. To further hone staff technical capabilities,
ITE will further strengthen its industry collaboration and
projects, especially among Small & Medium Enterprises
(SMEs). The SMEs employ a majority of the workforce
and is an important pillar in Singapore’s economic
growth, which ITE hopes to effectively reach and help.

Befitting its vision to be a global leader, ITE will also
pioneer core capabilities in technical education. It will
set up a Centre for Vocational and Technical Education.
This Centre will pioneer and share VTE capabilities in five
core areas: curriculum development, assessment,
pedagogy. educational technology and student
management.

Excellence always starts from within, so we are pooling
our resources to set new benchmarks and standards as
a global leader.



RISING TO GLOBAL EXPECTATIONS

What do we hope to achieve with /TE Advantage?

We want to establish ITE as a global leader to take advantage of new opportunities, gain
competitive edge to give us the necessary leverage, and garner our rightful recognition
in the industry. Here and beyond Singapore.

ITE Advantage seeks to ensure that its graduates will be market-relevant,
enterprising and adaptable in a globalised economy. It will give our
graduates the edge to remain lifelong learners for lifelong employability.

This five-year strategic blueprint aims to bring out the character
of an ITE brand name, one that is recognised not only locally,
but globally. It is also a roadmap to provide direction
as we fuel our staff with the right capabilities to
pioneer and set new benchmarks in Vocational
and Technical Education.

It is about having that edge. It is about
competitiveness. It is about having
the right strategies and talents
to rise to global expectations.

That is the ITE Advantage.
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ITE Heartbeat holds together what
is closest to our heart — our

Mission, Vision and Values. In one
single pulse, we unite as one.

MISSION

To create opportunities for school
leavers and adult learners to acquire
skills, knowledge and values for
lifelong learning in a global economy

VISION

A Global Leader in Technical Education

VALUES

ITE Care

e Integrity

e Teamwork
e  Excellence
e Care
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